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Members Induction and Development Programme
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	Summary:
This report details proposals for member training and development, and explores whether the Authority should seek to develop and introduce a more structured and comprehensive programme of induction and training.

Recommendation:  

That members’ views are sought on:

· the location and topics for the Members Annual Site visit on 5 July 2006;

· topics for future pre-Broads Authority members briefing sessions; and

· the extent to which the Authority should seek to develop a more structured Member Induction and Development Programme, and what elements this should include, for more detailed consideration by the Member Improvement Group.


1
Introduction

1.1
The Corporate Assessment Review Team made three recommendations which relate to the training, induction and general understanding of members:

· reduce the drain on member and officer capacity, and on decision making processes, by reducing the impact of polarised member views and developing their broader strategic perspective (recommendation 11);

· work with the Navigation Committee to ensure that it sees a constructive and involved role for the future (12); and

· increased shared learning across and through the organisation (21).

1.2
The latter was aimed more specifically at officers, but can apply also to members.

1.3
There are two aspects to members’ understanding:

· a sound understanding of the role and work of the Authority itself; and

· an understanding of their role as members, and how they can use this to best advantage to influence policy and improve the performance of the Authority.

1.4
The Review Team report has highlighted the need to review member training and development, and to consider whether the Authority should seek to develop and introduce a more structured and comprehensive Member Induction and Development Programme.  This is explored further in paragraph 4 below.

2
Current Arrangements

2.1
The existing Member Information and Awareness Programme comprises:

· an annual site visit for members;

· an induction day for new members of the Authority;

· specific half day site visits for each of the service committees (Planning and Navigation);

· training sessions on the Code of Conduct for Members; and

· half day member briefing sessions prior to each Broads Authority meeting.

2.2
The annual site visit is an excellent opportunity for members to view topical and important developments in the Broads and to discuss issues with officers and fellow members outside of the confines of a committee room.  In 2005 the visit focussed on the Wherryman’s Way.  This year’s site visit is scheduled to take place on Wednesday 5 July, and members’ views are sought on potential locations.

2.3
The New Members Induction Day is scheduled for Thursday 20 July.  This has been based on How Hill in recent years, and has proved particularly useful in briefing new members about the work of the Authority and in providing an opportunity for them to meet senior members and officers.  In particular it enables them to ask detailed questions about the Authority and the way it is operated that they may not, as a new member, wish to ask in a public forum.

2.4
On two occasions – including in 2005 – this event has been cancelled because of lack of availability on the part of new members.  The Member Improvement Group felt that attendance at such events should be mandatory for all new members, even though this may mean running it on more than one occasion in order to achieve full attendance.

2.5
New members also have an opportunity to attend the workshop organised by ANPA for new members of national park authorities.  However it is accepted that the time commitment (three days) and distance involved (the course is held either in the Peak District or Snowdonia) means that not all members will be able to commit to such an event.

2.6
The half day site visits for members of the Planning and Navigation Committees have been generally well attended, and provide an opportunity for members to concentrate on issues which are specific to the work of that committee. This approach is being extended to the Broads Forum.

2.7
Training is arranged for all new members on the Code of Conduct and associated issues. This is considered to be mandatory and has been achieved either by including a session within the New Member Induction Day or by arranging individual or group sessions with the Solicitor and Chairman of the Standards Committee.

2.8
Finally the briefing sessions in advance of full Authority meetings have been successful in broadening the understanding of members.  Generally about 15 members have attended these sessions, which over the past year have covered the following issues:

· new working arrangements;

· sustainable development;

· the work and role of the Association of Inland Navigation Authorities (AINA);

· the National Park Authorities Performance Assessment;

· branding the Broads;

· the Tourism and Recreation Strategy and Action Plan;

· the role and work of the Inland Waterways Amenity Advisory Council (IWAAC); and

· the Broadland Flood Alleviation Project.

2.9
Members’ views are sought on topics for future meetings. Those which have been suggested include (in no particular order):

· Sediment Management Strategy;

· zooplankton and macrophyte interactions;

· Implementing Electronic Government (IEG) programme;

· Broads Research Advisory Panel (BRAP) – update on activities;

· PSA targets for lakes and fens;

· Broads Local Diversity Action Plans;

· Shoreline Management Plan;

· Slipways Strategy; 

· the role and work of Natural England; and

· the role and work of the Council for National Parks (CNP).

3
Member Assessment

3.1
At its meeting on 2 March 2006 the Member Improvement Group considered how the Authority might develop an approach to performance guidance and assessment of all members.  At the moment the Chairman is required to complete an annual assessment form for Secretary of State appointees only.

3.2
The Group felt that it would be appropriate to apply some form of assessment to all members and asked the Chairman, in consultation with the Chairman of the Broads Forum, to develop proposals for further consideration by the Group.

4
Member Induction and Development Programme

4.1
As already indicated, the Corporate Assessment report points to the need to develop a more structured and comprehensive induction and development programme for members.

4.2
Scope

4.2.1
The following is a list of possible topics for a Member Training Programme:

· Developing a common understanding of the roles and responsibilities of a Broads Authority member based on the approved job description.

· Building individual commitment from members and a shared belief in the Authority.

· Improving corporate understanding of the Authority’s responsibilities – for example under the Countryside and Rights of Way Act, the Water Framework Directive and as a Harbour Authority.

· Building agreement on the priorities for the next three years using the new Business Plan.

4.3
Process

4.3.1
There are a number of practical issues and points of principle on which the views of members would be useful in developing the programme.

· To what extent should such training be ‘mandatory’? The Great Yarmouth Port Authority for example requires its Board members to undertake certain training.

· How can the Authority encourage all members to attend events, including the briefing sessions prior to Authority meetings, to ensure a common level of understanding?

· Should membership of the Planning Committee be conditional on receiving specific training (as happens in local authorities)?

· What is the most appropriate method for members to feedback/share experiences from workshops/conferences/courses attended?

· What are the best methods for delivering such a training programme for members? A “facilitated weekend” or evening sessions have been suggested.  Members have many other demands on their time but would an intensive session over a weekend be possible? 

4.3.2
Members views on these ideas are requested with the suggestion that the Member Improvement Group considers the detailed proposals.

5
Financial Implications

5.1
Provision for the continuation of the existing level of training has been made in the Members Allowances/Training budget.  Any significant uplift in the programme would necessitate an increase in the budget.
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